Pack Governance Structure

[ St. Anne’s ]
[ Pack Colmmittee |
[ Committee Chair ]——[ CubMaster ]
[ StandinglPositions ] [ Event I_leaders ]
[ Secretary —— ( Pinewood Derby }—+— Scout-O-Rama |
[ Treasurer ]— [ Scouting for Food ]——[ Holiday Parade ]
[ Advancement Chair F— | Holiday Outreach —+—{ Angels Overnight |
[ PR Chair ]— [ Popcorn ]——[ Blue & Gold ]
[ Outing Chair ]— [ Rocket Day ]——[ Regatta ]
[ Membership Chair ]— [ June Picnic ]——[ Flag Retirement ]
[ Webmasters ]—
| Den Leaders —




Standing Positions

Position Description Next Year

Pack Committee Chair Organizes the Pack Committee. R. Shields
Coordinate with St. Anne’s & Cubmaster

CubMaster Leads the monthly Pack meetings. Works | R. Carroll
with the scouts. Focus on program quality. | M. Puntoriero

Secretary Correspondence, minutes, membership

Treasurer Manages pack account, collects fees, pays | R. Kharileh
bills.

Advancement Advancement ceremony & recognition. D. Saloman

Public Relations Emails, Knights news, local papers ...

Outdoor Events Arranges outdoor activities. Permits. C. Walter

Safety. First Aid. Transportation.

Membership Re-registration. Recruiting. Outreach to
drive pack membership growth.
Webmaster Develop and manage the Pack website V. Ohanesian

S. Luciano




